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Napkinomics Worksheet

NAME: OUR CUSTOMERS HATE...
PURPOSE (OUR WHY)
ORG:

CORE VALUES SERVICE STRATEGY (WHAT)
The things that make us GREAT!

U) * Not sure what your customers hate? Type your venue’s
Q E name into Yelp or another review site.
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* Traits or qualities that you consider not just worthwhile,
but representative of your organisation’s highest priorities. 3
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* Best way to find out... Ask your regulars!
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